
SCM Road Map

+ Category Management TOP Spend
+ Inventory optimization
+ SCM Key performance metrics
+ Contracts Administration optimized
+ Local suppliers development Fase 1
+ Value Contribution $15M ~ $20M

2018 - 2019

+ Category Management 90% of spend
+ Execution PAE 2020 to 2022
+ Contracts & Suppliers Rationalization
+ Integrated Logistics
+ OEA & Plan Vallejo
+ Inventory optimization
+ Local Suppliers development Fase 2
+ Value Contribution $10M ~ $15M

2020 - 2021

+ Category Management 100% of spend
+ Execution PAE 2021 to 2023
+ Inventory =< 3 years of use
+ Local Suppliers sustainability
+ Value Contribution $10M ~ $15M
+ SCM world class model

2022 - 2023

Integration & Standardization Maximization of Value Contribution Sustainability and Growth


